
























































INCOME TAX 
INCREASE 

CONVERSATION

SPRING 2024



HISTORICAL OPERATIONS

• The City has several departments which are exclusively or heavily 
subsidized by the general fund and are not self-sustaining.  

 These include:
 - Police
 - Streets
 - Stormwater
 - Parks and Recreation
 - Fire

• These departments run very leanly and efficiently but are limited in their 
ability to generate departmental specific revenue to cover operating 
expenses.

• Over the next five (5) years, without major cuts to service/capital projects 
or finding additional revenue, the General Fund will fall into a deficit due 
to overly subsidizing these departments.



Current inflationary trends are EXPECTED to further 
deplete budgets due to rising costs in the following areas:

Maintenance of Equipment & Facilities

Capital Equipment / Vehicle Replacement

Employee Costs (primarily healthcare)

INFLATIONARY TRENDS

Debt (borrowing for capital projects)



GRAPHS / FORECASTS

Operational Fund Projections
• The below graphs provides a 7-year fund balance projection for Fire, Street, and Parks and 

Recreation. Without substantial General Fund subsidy and cuts to services, these funds will have a 
deficit fund balance 2027. 



GRAPHS / FORECASTS

Operational Fund Projections
• The below graph provides a 7-year fund balance projection with the General Fund subsidizing the 

deficit balances for Fire, Street, and Parks and Recreation. This shows current General Fund 
revenue, mostly funded through income tax cannot sustain future operational expense. 



CURRENT REVENUE

Revenue Actuals and Projections:

The table below includes current revenue supporting Fire, Street, Stormwater, Parks 
and Recreation from 2019-2026

*Other Revenue includes:

 Stormwater Fee, EMS Billing, Parks and Recreation fees.

- 2019 2020 2021 2022 2023 2024 2025 2026

State Taxes $592,800 $658,037 $689,520 $683,474 $682,329 $729,000 $729,000 $729,000
Fire Levy $581,791 $608,811 $605,692 $601,988 $611,205 $602,023 $602,023 $602,023
Other Revenue* $685,037 $650,764 $748,367 $698,838 $760,782 $670,649 $670,649 $670,649
Total $1,859,628 $1,917,612 $2,043,579 $1,984,300 $2,054,316 $2,001,672 $2,001,672 $2,001,672



Operational Fund Reserves

Fund Balances on Current Projections :
The tables below include current revenue and expenses for Fire, Street, Stormwater, 
Parks and Recreation from 2024-2030.

In 2024, the General 
Fund will provide 
approximately 
$500,000 in subsidy 
to the Fire, Street, 
and Parks and 
Recreation Fund  for 
operations, and 
deficit is still 
budgeted for each 
department.



ADDITIONAL REVENUE NEEDED

• Currently, Huron only collects a state minimum income tax of 1%.  The highest 
amount allowed by law without a vote from residents.

• City residents pay the City 1% of wages regardless of where they work.
• Non-residents working in the City pay the City 1% of wages.
• Businesses in the City pay the City 1% of net profits.

• Recent income tax growth from the additions at Ardagh and Sawmill Creek 
Resort is expected to level off.

• The City only has a single levy (for fire/EMS services) created in 1999 which 
has never been increased.  Funds from this levy are stagnant and only 
generate enough to pay for 50% of fire/EMS operations.

• Most cities in the area have a higher income tax rate and multiple levies.



ADDITIONAL REVENUE NEEDED

Based on the above factors and inflationary trends, during the 2024 budget 
cycle, both the Finance Committee and City Council approved the budget 
with a recommendation that staff explore options to increase revenue to 

ensure the stability of our operations and high level of service 
provided to our residents.

• Over the past 3+ years of budget meetings, staff has raised concerns over the financial 
sustainability of critical City services and related funds.

• Staff has taken action to cut costs and maximize revenue over the years to balance the 
operating budget.

• The City has exhausted new sources of departmental specific revenues (i.e. permissive 
tax).

• Permissive tax is a fee paid on vehicle registrations and used by cities to maintain local roads.

• Additionally, the City has secured record levels of federal, state and county grant funding to 
undertake capital projects – limiting local tax-payer contributions.

• To continue to operate at a high level, the City must investigate additional revenue in the 
coming months/year without impacting services to City residents in the near future.



REVENUE ENHANCEMENT OPTIONS
INCOME TAX VS. LEVY

INCOME TAX
• An income tax is a tax on earned wages of individuals living and working within a City; and a tax on 

business net income.
• Retirement wages are not taxed by the City, including social security benefits, 401(k) and 

pensionable wages. Investment income is not taxed, including capital gains and dividends.
• Income tax revenue generally increases in line with inflation over the years.
• Cities may offer a reduced tax rate (credit) for residents working in another taxing municipality, 

reducing the tax burden for some residents.
• Income tax revenue is generally unrestricted and may be allocated to departments based on 

budgetary needs.
• RITA Website - Individual FAQs - Taxable / Nontaxable Income

LEVY
• A levy is a charge applied to property taxes imposed via voter approval on 

residents and/or properties; to be used for public purposes.
• Levies are generally a static amount and do not increase without voter approval.
• Levies can be a safe, consistent revenue source for a specific function or 

project.
• Multiple levies may be needed to fund various operational needs (i.e.. parks and 

recreation, streets, and police).

https://www.ritaohio.com/Individuals/Faqs?category=I&subcategory=Taxable%20%2F%20Nontaxable%20Income


INCOME TAX VS. LEVY

INCOME TAX:
• Currently, only 25% of income tax revenue received by the City is paid by 

residents and local businesses.

• Currently, 75% of income tax revenue received by the City is paid by non-
residents.

• Any proposed income tax increase would overwhelmingly be paid by non-
residents, saving most of our residents from shouldering the burden of a tax 
increase. Yet all residents will benefit from the improvement in services and 
facilities resulting from the rate increase.

• Cities can offer credits with income tax further benefitting residents*

LEVY:
• A new levy or levy increase would financially impact every single property owner in the City.
• Additionally, multiple levies may be needed to cover the needs of multiple departments and 

projects.

 
* An explanation of what a “credit” is and how it works is on future slides. 



EXPLORING RECOMMENDATIONS

Goals of any proposed revenue increase:

• Minimize the financial impact on residents and local 
businesses.

• Ensure long-term stability of City operations and capital 
project planning.

• Securing revenue enhancements that are very flexible in 
how they can be used to benefit multiple departments and 
capital projects.



RECOMMENDATION

City Administration is considering a recommendation 
to City Council to increase the current state minimum 

income tax of 1% (with no credit)

TO

1.75% (with a 100% credit) 



WHAT IS A CREDIT?

• Cities can grant a CREDIT to its residents who pay income taxes to other municipalities. 

• This CREDIT reduces the income tax residents owe to the City of Huron when they work 
in another municipality with an income tax, such as the City of Sandusky. 

• With the staff’s recommendation of a CREDIT of 100%, residents will see a reduction in 
the amount of income tax owed to the City of Huron, if working in another city with an 
income tax. 

Huron residents will always owe income tax to the municipality 
where they work if that municipality has an income tax.

• The CREDIT does not apply to residents:

• Working in the City of Huron.

• Working in a jurisdiction that does not have an income tax, such 
as Perkins Township.

The credit would save approximately $200,000 in aggregate for residents



INCOME TAX IMPACT

Those POSITIVELY impacted by INCREASE:

 People who LIVE in Huron but WORK outside of Huron in a jurisdiction that 
has an income tax (i.e.. Sandusky, Vermilion, Cleveland).

Those NEGATIVELY impacted by INCREASE: 

 People who LIVE in Huron, WORK in Huron
 People who LIVE in Huron, WORK in another non-taxing jurisdiction
 People who LIVE outside of Huron and WORK in Huron*

/
Those NOT impacted by INCREASE:

 Retired individuals who live in Huron collecting social security 
benefits, pensions or 401(k)s.

 Individuals earning investment income, including capital gains and 
dividends.

75% of income tax generated by NON-RESIDENTS (based on 2023 Income Tax Collections)



INCOME TAX IMPACT

Assuming Huron’s Income Tax is at 1.75%, with a 100% CREDIT:

If paying 1.75% or more 
in another INCOME 
TAXING jurisdiction

If paying 1.25% in 
another INCOME TAXING 

jurisdiction

If paying 1.00% in 
another INCOME TAXING 

jurisdiction

Effective Income Tax % 
paid to the 

City of Huron
0% 0.50% 0.75%

Current State:  If a Huron resident (paying 1% to Huron) works in the City of Sandusky (paying 1.25% to 
Sandusky) the resident will pay a total of 2.25% income tax.

Proposed State:  With the proposed 100% CREDIT on a 1.75% rate in Huron, the same resident would 
now pay Sandusky’s 1.25% tax and Huron’s 0.50% with the credit for a total income tax liability of 
1.75%. This would be a tax savings of 0.50%.

(1.00% reduction) 
(Based on current income tax) 

(0.50% reduction) (0.25% reduction) 



TAX INCREASE SCENARIO #1

CURRENT  
Income Tax Rate is 1.00%, with no credit:

• Pays 1.25% of Earned Income to the City of Sandusky

• Annual Tax Liability = $812.50

• Pays 1.00% of Earned Income to the City of Huron

• Annual Tax Liability = $650

• Total Tax Liability

• Total Rate: 2.25%

• Total Amount Owed = $1,462.50

RECOMMENDATION
Income Tax Rate of 1.75%, with 100% credit:

• Pays 1.25% of Earned Income to the City of Sandusky

• Annual Tax Liability = $812.50

• Pays 0.5% (1.75%-1.25%) of Earned Income to the 
City of Huron

• Annual Tax Liability = $325

• Total Tax Liability

• Total Rate: 1.75%

• Total Amount Owed = $1,137.50

Huron resident working in the City of Sandusky
Assuming annual wages of $65,000

Estimated Annual Tax 
Savings of $325



TAX INCREASE SCENARIO #2

CURRENT
Income Tax Rate is 1.00%, with no credit:

• Pays 2.50% of Earned Income to the City of 
Cleveland

• Annual Tax Liability = $1,625

• Pays 1.00% of Earned Income to the City of Huron

• Annual Tax Liability = $650

• Total Tax Liability:

• Total Rate: 3.50%

• Total Amount Owed = $2,275

RECOMMENDATION
Income Tax Rate of 1.75%, with 100% credit:

• Pays 2.50% of Earned Income to the City of Cleveland

• Annual Tax Liability = $1,625

• Pays 0% (2.50% is greater than 1.75%) of Earned                      
Income to the City of Huron

• Annual Tax Liability = $0

• Total Tax Liability:

• Total Rate: 2.50%

• Total Amount Owed = $1,625

Estimated Annual Tax 
Savings of $650

Huron resident working in City of Cleveland
Assuming annual wages of $65,000



TAX INCREASE SCENARIO #3

CURRENT
Income Tax Rate is 1.00%, with no credit:

• Pays 1.00% of Earned Income to the City of Huron

• Total Tax Liability:

• Total Rate: 1.00%

• Total Amount Owed = $650

Estimated Annual Tax Increase of $488

(equating to $18.77/paycheck 
assuming a bi-weekly pay period)

RECOMMENDATION
Income Tax Rate of 1.75%, with 100% credit:

• Pays 1.75% of Earned Income to the City of 
Huron

• Total Tax Liability:

• Total Rate: 1.75%

• Total Amount Owed = $1,137.50

Huron resident working in Huron or a Township 
Assuming annual wages of $65,000



NEIGHBORING COMMUNITIES

Municipality Tax Rate Credit Factor Credit Rate Levies Other Taxes

Huron 1.00% 0% 0.00% 1

Milan 1.00% 0% 0.00% 2

Monroeville 1.00% 100% 1.00% SD 1.50%

Oak Harbor 1.00% 0% 0.00% 2

Sandusky 1.25% 0% 0.00% 1

Clyde 1.50% 100% 1.50% SD 1.50%

Fremont 1.50% 100% 1.50% SD 1.25%

Norwalk 1.50% 100% 1.50% SD 0.50%

New London 1.50% 100% 1.00% SD 1.00%

Vermilion 1.50% 100% 0.50% 5

Port Clinton 1.50% 50% 0.75% 2

Elmore 1.75% 0% 0.00% 4

Willard 1.75% 100% 1.38% SD 0.75%

Tiffin 2.00% 100% 2.00%

Bellevue 2.00% 100% 2.00% 4 SD 0.50%



FINANCIAL IMPACT

• If approved, the City is estimated to generate an additional $1.8M annually.
• 25%, or $450,000, would be paid by City residents.

• Will take up to three (3) years to see full impact of increase.

Revenue

Budgetary Impact
• Increased income tax revenue will be allocated to Operations, Capital Equipment and Capital Projects.  

Examples include:

• Enable the City to maintain current staffing and service levels of Fire, Police, Parks and Recreation, and Streets and 
Stormwater 

• Offset inflationary increases in Fire, Police, and Street and Stormwater related to capital equipment and vehicle costs

• Support stormwater maintenance & improvements

• Tree and sidewalk improvement program

• Invest in street resurfacing

• Capital Projects and Debt

$1.8M annual levy would cost each property owner 
in the City $235 per $100,000 of value 



FINANCIAL IMPACT
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Operational Fund Balances w/ General Fund 
Current vs New

Fund Balances (New) Fund Balances (Curr)

Operational Fund Balances include the Fire Levy Fund, Street Maintenance Fund, 
Stormwater Fund, and Parks and Recreation Fund



OUTREACH & EDUCATION

Conversations & Presentations Timeline
• April – May: Community Introduction and Public Outreach Conversations

• Detailed Sandusky Register Article
• 4 Community Public Outreach Conversations – Yielding 70+ residents in attendance
• Direct invite to all HOA’s and Community Organizations 

• Rivers Edge neighborhood requested independent conversation – June 17
• 15+ Social Media Posts (Facebook, X, and Instagram)
• City’s text service was used to remind residents of the public meetings

• May 13:  Presentation to Finance Committee for review
• Finance Committee Meeting – OPEN to the public.
• Unanimous support from the Finance Committee

• June – July: Presentation to City Council for potential consideration
• Presentation to City Council June 25, 2024 – OPEN to the public.
• Staff may propose a first reading to City Council during the June 25, 2024, meeting.
• Potential income tax increase would go through three (3) open public readings.
• If approved by Council, the City will need to seek resident approval in November.

• August – November: Renewed Community Outreach

• FAQ’s and Income Calculator – publicized and published on City’s website!


	Income Tax Increase Power Point (Public Hearing 6-25-24).pdf
	Slide Number 1
	HISTORICAL OPERATIONS
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	ADDITIONAL REVENUE NEEDED
	REVENUE ENHANCEMENT OPTIONS�INCOME TAX VS. LEVY
	INCOME TAX VS. LEVY
	EXPLORING RECOMMENDATIONS
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	FINANCIAL IMPACT
	FINANCIAL IMPACT
	Slide Number 23


